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Lessons from Philippians: What It Means to Work Out Your

Salvation
by Bayless Conley

Hello there, we have been doing a study in the book of Philippians, and it has been so rich. We
ended, if you happen to have been with us last time, talking about Christ who humbled Himself,
became a human being, and then humbled Himself further and died a death on the cross as our
substitute. The Scripture says that we should adopt the same kind of attitude. That we should
humble ourselves in order to lift others up. Because Jesus humbled Himself before the Father,
He died as our representative, God has highly exalted Him and given Him a name which is
above every name. The name of Jesus.

Every knee in heaven and earth and under the earth will one day bow before Him. One day, all
of creation, all of the universe, will be held accountable before our risen Lord and Savior, Jesus
Christ. And therefore, we come to the very next verses in Philippians. It says, “Therefore,” in
verse 12, “my beloved brethren,” because Christ humbled Himself and has been highly exalted
above every name that can be named, He has been given the highest position in the universe.
Philippians 2:12—-13 NKJV,

2 Therefore, my beloved, as you have always obeyed, not as in my presence only, but
now much more in my absence, work out your own salvation with fear and trembling;
'3 for it is God who works in you both to will and to do for His good pleasure.

Isn't that interesting? It says, “Work out your own salvation with fear and trembling.” Now, a lot
of people say, “Well, you work for your salvation.” No, it didn't say to work for your salvation. It
said to work out your salvation. Ephesians 2:8—9 NKJV says,

8 For by grace you have been saved through faith, and that not of yourselves; it is the
gift of God, ° not of works, lest anyone should boast.

We are not saved on account of our good works. There's no amount of good deeds that we can
do that will somehow merit us entrance into heaven or into God's family. We're to work out our
salvation. In other words, we should work out what God works in. He has worked His salvation
in us by grace through faith. We reached out with a hand of faith and took a hold of what God
freely offered us by grace, and it changed us.

Friends, Christians aren't just forgiven. We are changed. We have passed from death onto life.
We've become new creations in Christ Jesus. Literally, our inward nature has been changed.
Our spirit has been born again. We've received that new life in our spirit, and now we need to
work out or let that new inward life be expressed outwardly. In our attitudes, in our speech, and
in our lifestyle. Just like in Romans 12:2 NKJV, it says,

2. .. be transformed by the renewing of your mind.

Don't be conformed to this world, but be transformed as you renew your mind. The word
conform literally means—don't be conformed to this world—*to be squeezed into a mold.” Don't
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let the world and its pressures squeeze you into its mold. And, Friend, all day long, every day,
the world is putting pressure on people to conform. “Conform to our ideas, conform to our way
of thinking, conform to our culture, conform to what we say is right and what we say is wrong.

You need to conform.” The world is constantly doing it.

There is constant pressure on young people and old people to conform in our thinking, in our

lifestyle, and in our attitudes to the world. But the Bible says, “Don't be conformed to that, but

be transformed as you renew your mind.” We renew our mind with the Word of God. We learn
to think God's thoughts after Him. The Bible is a book of God's thoughts. His thoughts are not
our thoughts. “As the heavens are higher than the earth. So, His thoughts are higher than our
thoughts,” but He's given us a book of His thoughts.

We are to renew our mind. As we do, we are transformed. The Greek word transformed is
Metamorphoo. It literally means “to let what's on the inside work its way to the outside.” We

get our English word metamorphosis from it. God has put His life inside of us. We've received
eternal life. We have received the very nature of God in our spirit. Now that needs to be worked
outwardly. That happens as we renew our minds with the Word of God.

Here in Philippians, it's giving us a great motivation for letting that transformation take place,

for working out our own salvation with fear and trembling. Because my friend, Jesus has been
exalted above every name in heaven and earth and under the earth. One day, all of creation will
stand accountable before Him. Therefore, we need to let what God's put on the inside work its
way to the outside because we will have to give an account as well.

Now, we're not going to stand before the great white throne judgment that it speaks about in the
book of Revelation, where people's names are not found written in the Book of Life. They will be
cast into the lake of fire that burns forever and ever. The only way you get your name into the
Lamb's Book of Life is by accepting the finished work of the Lamb. The Lamb of God, Jesus
Christ, who was slain on the cross as our substitute, and who was raised from the dead on the
third day.

When | put my trust in Him, | bow my heart before Him, and | die to my rights of independent
living. | repent of my sin, and | say, “Yes Jesus, come into my life.” My name is written down in
the Lamb's Book of Life. It is there. | don't stand before that great white throne judgment. Thank
God for it. Jesus took that judgment for me as my substitute.

However, as a believer, | will stand before the judgment seat of Christ. | will be judged on my
works as a believer, on my obedience to God, on the attitudes that | displayed, and on the
words that | have spoken. Jesus even said that on the day of judgment, we will give an account
of every idle word we have spoken. “To whom much has been given, much is required.”

If I'm talking to a believer right now, sir, ma‘'am, you will give an account for your life before God.
Therefore, work out your own salvation. Work out to the outside in your speech, in your
relationships, in your attitudes, and in your work ethic. People ought to know you are a Christian
by your light that shines. Not just because you are preachy, but because you live a transformed
life.

But we are not left on our own to work out our own salvation with fear and trembling. I'm really

glad because it's not like, “Okay, you've been saved. Now you just need to grit your teeth and
lean forward, and you need to do this thing. You're on your own, little Buddy.” No, it says, “It is
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God who works in us, both to will and to do of His good pleasure.” In verse 12, it speaks of
human responsibility. In verse 13, where it says,

3 For it is God who works in you both to will and to do for His good pleasure.

That speaks of divine enablement. It's a combination of the two. We have a responsibility, but
as we yield to God, He will divinely enable us and give us the ability to do the things that are
pleasing to Him. Beck's translation puts it this way. “It is God who makes you willing and gives
you the energy to do what He wants.” Somebody says, “Well, if God works in us, then can | just
sit idly by and just sort of wait for Him to do something? I'm just waiting on God.” No, God works
in our working. | want you to think about that. God works in our working. When we yield to Him
and begin moving in the right direction, in obedience to Him, His power comes to us. But you
need to do something.

In the book of Exodus, God tells Moses, “Go to My people, go to Pharaoh, and speak to them
and say, ‘let My people go.” Moses' response is, “I'm not eloquent. I'm slow of tongue. I'm slow
of speech. God, | can't do it.” God's response to him was, “Go, and I'll be with your mouth.
Moses, | know you feel inadequate in and of yourself. You don't have the ability in and of
yourself. You look at your past track record, and there's nothing there to tell you that you can

succeed in what I'm asking you to do. But you go, and | will be with your mouth.”

I've talked to so many people who, maybe after hearing a message about our responsibility to
share the gospel with family members, with friends, and with coworkers, to plant the seeds of
the gospel in their life. People went at it with fear and trembling. So many people have told me,
in fact, someone just recently, “I just went, and | was so nervous about doing it. | didn't think |
could. But | knew God was putting it on my heart to speak to her. So, | went to speak to her, and
the words just began to flow out of my mouth. It was almost like | was saying things that | hadn’t
thought of. It was like, God's presence was on me, and God opened her heart, and it was just
amazing.”

God worked in their working. When they stepped out and began to do something, God's
enablement came. You can't just sit and say, “Well, I'm just waiting on God.” And there may be
somebody watching me right now, and you are not working. You are well able to work. You're
physically able to work. You're mentally able to work, and there are jobs out there. But you say,
“I'm waiting on God to give me a job.” No, you need to get out and apply for a job. God will work
in your working.

The Bible says, “To those who refuse to work, neither should they eat. We shouldn't feed them.”
Now, it's one thing if somebody cannot work, but it's something altogether if someone will not
work. Rather than sit on your couch and say, “I'm praying and waiting on God.” You need to get
out there and do something, and God will work in your working.

Now, those verses we read from Philippians, “God works in us the things that please Him.”

Here is just a short list of some things that please God. Some things that He will work in us.
First Corinthians 1:21, “Sharing the gospel.” | just gave an example of that. God works in us
the things that please Him. It pleases Him when we share the gospel.

Listen, | dare you to just pray and say, “God, show me someone, someone who | can work with,
family member, a neighbor, a friend, or a colleague. Give me someone. Give me a name. Show
me someone's face. Is there someone, Lord, that | can share the gospel with?” You get it, you
step out and do it, and God will work in your working. And that pleases Him.
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In Hebrews 13:16, the Scripture says, “Generosity pleases God.” That's one of those things that
He is working in us. He works in us the things that are well pleasing to Him. Hebrews 11:6 says,
“Faith pleases God.” He is working that in us. Jesus is the author and the finisher of our faith.
First Thessalonians 4:1-7, “Sexual purity pleases God.”

Before | came to Christ, | was very sexually immoral. | was involved sexually with multiple
partners. | got saved, and | realized from reading the Bible this is not the way God wants me to
live. But | had been used to living that way for quite a few years. But God worked in me, and He
will work in you. That was just well-pleasing in His sight.

God wants you to abstain from sexual activity until you are married. Then, when you're married,
one man, one woman, that is where God has ordained for sex to be enjoyed. And it is a blessed
gift from God. But in the meantime, God will work sexual purity in you if you will pray. If you will

stand up and say, “God, | want to do what You want.” Invite Him. He'll work it in you.

Psalm 69:30-31 says, “A thankful heart is pleasing to God.” God will work that in you. Maybe
you are a person who takes a whole lot of things for granted. When's the last time you thanked
your wife for the dinner that she made, for the meal that she cooked, or the house she
straightened up? Or the last time you thanked your husband because he was a hard worker. Or
you thanked a friend because of the kind words that they shared? You need to have a thankful
heart.

In fact, | was having a conversation with my wife just today at the kitchen table. | was drinking

a cup of tea, and | was just thinking about some people who | know. And they are very critical.
The truth is, some of the things they're critical about, | suppose you could say they're justified in
their criticism, and that the things that were not done for them, or some of the things that were
done to them, were wrong.

Yet, that's all you ever hear. | also know that the people they criticized had given them a job for
many years, which made provision for them to be able to own a house, and to pay the payment
on that house. To provide food and clothing for their family so that they could actually own and
drive automobiles. Never once did | hear them say a single word of thanks for the people who
had provided a place of employment for them and provided a place for them to be able to work.

We take so much for granted, and God wants to work in us a thankful heart. It is well-pleasing in
His sight. | want you to notice also, God works in us, those things that are well-pleasing, and we
are to work out our own salvation with fear and trembling. Did you notice it didn't say here, “To
work out someone else's salvation”? Work out your own salvation. In the final analysis, the only
one that you can change is you. Stop trying to change everyone else. Stop trying to change
your wife. Stop trying to change your husband.

We are to work out our own salvation with fear and trembling. That means with reverence, with
respect, and awe. The truth is, it's not always easy, and there is a lot at stake. We do need to
work out our own salvation. Work the things out in our lifestyle, in our speech, and in our
attitudes that God has worked in us by grace. There is a lot at stake. When you stand before the
judgment seat of Christ, you will know that is true. Now, the Christian life, obviously, it was one
of growth and change. But sometimes growing and changing can be uncomfortable. We read
the very next verse here in Philippians 2:14 NKJV It says,

4 Do all things without complaining and disputing.
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“Do all things without complaining and disputing.” First, that's a direct reference to the things
that God is working in us and working out through us. The things that are well-pleasing to Him.
Don't complain, don't dispute, and don't argue with God about those things. The word dispute
actually means “internal rationalizations that you use as an argument.” Don't turn your internal
rationalizations into arguments against the things that God is trying to do in you.

The person who says, “God, why do | have to forgive? They're the ones who were wrong.
They're the ones who messed everything up. It's their fault. Why do | always have to be the first
one to move towards reconciliation?” The Scripture says, “Don't do that. Do all things without
murmuring, without dispute, without complaining.” God wants to work forgiveness in you.

“Why do | have to go to church so much?” Because the Bible says, “Don't forsake the
assembling of yourselves together as is the manner of some, and you should go to church all
the more often as you see the day of Christ’s return approaching.” Don't argue against this. “l go
to church enough. | can watch online.” Thank God for social media, for television, and all of the
different portals we have that we can get good Biblical teaching. But the Bible says that we need
to assemble together. It literally means a large gathering physically. You need to get together
with other people and don't argue against it.

Don't complain about it. Just go to church. A Christian who doesn't go to church, is like a sailor
who doesn't go to sea. There's just something inherently wrong about that. Don't say, “Well, why
can't | sleep with my boyfriend? It's not fair. | love him. He might leave me for someone else if |
stop sleeping with him, if | refuse to give him sex.” No, God wants to work sexual purity in you.
Let Him work it without disputing, and without complaining.

A bigger application or a broader application is this. He said, “Do all things without disputing

and without complaining.” That means, do all things. Your work. Don't be a complainer. Don't
dispute. Don't be argumentative at your work. Some people, the truth is, you're a headache
coming, and everybody knows it because you always complain. You always have something
negative to say about the boss and about the company. Nobody wants to have an employee like
that. School, household chores, obeying your parents, or loving your wife like Christ loves the
Church. Submitting to your husband like the Church submits to Christ. Do all things without
disputing, and without complaining.

It's incredibly important for several reasons. First, because | believe that a rapid,
unargumentative response to God's promptings brings rapid blessing. A rapid, unargumentative
response to God's Word and God's promptings, | believe, brings rapid blessing because the
Scripture specifically teaches, “You reap what you sow. Let no man be deceived. Whatever a
man sows, that shall he also reap.”

If | hedge, haw, backpedal, complain, and am late to doing what God wants me to do, why
should | expect rapid blessings from God when | pray? Because the truth is, | will reap what |
sow. Slow, complaining-filled obedience does not bring rapid blessings, my friend. | think the
second reason is because attitudes are contagious. You will infect others, good or bad. It's true.
You are teaching, sir. You are teaching your kids all the time to be like you. Ma'am, you are
teaching your kids all the time to be like you. As well, the people around us they are being
influenced, and they are being colored by our attitudes.

When | was a teenager, | was living on my own. Back in my day, it was sort of the hippie era,
and the in thing was, we had jeans with holes in them. We had patches sewn over all the holes.
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It was sort of a hippie thing. Mostly, it was like pieces of tapestry sewn over all the holes in your
jeans. | had my favorite pair of jeans, like every good hippie did. I'm at the laundromat. I'm doing
laundry, and | had a new red shirt. | threw it into the washing machine with my favorite hippie
jeans. And the jeans came out pink. It was a disaster. Now, that was a crisis for a young hippie.
But that shirt and those jeans got into close fellowship. The dye from that shirt bled over into the
jeans.

When we get into close fellowship with people and when we hang out with people—that is why
the Bible says, “Make no friendship with an angry man. And with a furious man, you shall not go
lest you learn his ways and set a snare for your soul.” In other words, your thinking and your
soul will be captured. And the angry person, the bitter person's attitudes will bleed over into your
thinking, and before you know it, you're going to be a bitter person as well.

| was just talking to someone just the other day, who was having marriage problems. | was
trying to encourage him. | said, “I just hope your wife is not hanging out with a bunch of man
haters.” He said, “Bayless, | hate to say it, but that's exactly what she's doing. We got into a
fight. She left in a huff and immediately went over to somebody who hates men and has got a
problem with men. There are a couple of gals, and they are just talking about how rotten all men
are.” That's the worst place you can go. You need to go to somebody who has got a good
marriage and talk to them if you want to get your marriage fixed.

| think it's super important because the bad as well as the good—a little leaven leavens the
whole lump. Your good attitudes, your prompt obedience to God, and your attitude towards
responding when God prompts you. Really working with fear and trembling to let the Holy Spirit
work those good things out of your life that God has put in you. People will notice that. You can
influence people in a good way as well. But when it comes to the negative side, 1 Corinthians
10:10 says, “Complaining opens the door of our life to the devil.”

My friend, when he comes through, he brings destruction with him. We don't want that to
happen. Let me read the next verse to you from Philippians 2:14—15 NKJV. It says,

4 Do all things without complaining and disputing,® that you may become blameless
and harmless, children of God without fault in the midst of a crooked and perverse
generation, among whom you shine as lights in the world.

Marvelous verse of Scripture that is. Now it says, “That you might become.” It's a process.
This Christian life is a process, it's becoming blameless and harmless. That means sincere.
Blameless is what others know of us. Sincere is what we know of ourselves. The outward
actions and the inward heart motivations, it deals with both of those. “Do all things without
complaining, without disputing, so that you may become blameless and harmless.”

Blameless and sincere. Blameless, others know of us because of the way we talk, because of
the way we act, and because of the kind of Spirit we carry about us, but sincere. That which we
know about our true inward motivations. And it says, “That you may become without fault.”

Interesting, in the Greek language, it is A meaning not and Momos (Amomos). Momos was

the Greek god of evil-spirited blame and unfair criticism—so without fault. Momos was a petty,
critical deity who found fault with everyone and with everything. Men in the ancient world, in the
Greek world, who acted this way were referred to as Momi. The complainers, the ones who
always found fault, and who were critical of everyone.
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The idea is this, walk and live in such a way that Momos himself could find no fault with you.
Notice, it says, “In a crooked and twisted generation among whom you shine as lights.” “Among
whom”—isolation is not what God wants. That is not God's plan for us to live on some mountain
as a monk and for us to isolate ourselves from the evil sinners. No, we are to shine as lights in
the dark in the midst of a crooked and perverse nation. Our lifestyles, our speech, and our
attitudes should be a sermon. That's really worth thinking about.

| remember a Christian couple. They were going to buy a home, and they witnessed to the
homeowner that they were putting a bid in the house on. She wasn't really open to the gospel
message, but they shared with her in love. She said, “Yeah whatever.” Anyway, she accepted
their bid. They bought the home. After they moved into the home, in one of the closets, they
found a secret compartment in the wall. Inside there was a bag. They took it out. It's sort of
everybody's dream. They opened the bag up, and it was filled with silver dollars. There was a
small treasure in there.

Do you know what they did? They immediately called the lady they bought the house from, and
said, “Hey, there was a secret little trap door in one of the closets, and we found a bag full of
silver dollars. Is it yours?” She said, “Yeah, it was mine. | forgot all about it.” So, they took that to
her, gave it to her, and immediately the gospel message that they'd shared with her flared to
life. It took on new meaning, and she was suddenly open to the gospel that she was not open to
before. It was because of their lifestyle. It was because of what they were living out, the honesty
and integrity of Christ.

| wish | had more time. | don't. | hope this has been a blessing to you. | want you to join me
again. We have got some amazing things we're going to be looking at here in the Book of
Philippians and elsewhere. We are actually dealing with a lot of different subjects, and | hope
you've been blessed by it. | just want to encourage you if you have never written to us, if you
never sent us an email, or even old-fashioned dropped us a letter, why don't you do that? It
would encourage my heart, and it would encourage the heart of everyone on the team. And
until next time, may God's richest and His best be yours always.
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